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Admissions and Placement Process
The Willow Room provides specialist support for children whose needs cannot be fully met within the mainstream classroom environment without significant additional support. The provision is designed to offer targeted intervention, personalised support and increased opportunities for children to access learning, communication, social development and emotional regulation.
Admission to the Willow Room is based on individual need and the provision's ability to safely and effectively meet those needs. Placement decisions are made in consultation with parents, school staff, external professionals and, where appropriate, the Local Authority. The Willow Room aims to ensure that support is responsive, flexible and tailored to the individual child rather than determined solely by diagnosis or level of need.
Assessment and Consultation Process
Prior to admission, a comprehensive assessment of need is undertaken. This may include information gathered from parents and carers, previous settings, school records, professional reports, observations, EHCP documentation and advice from external agencies.
The purpose of the assessment process is to develop a clear understanding of the child's strengths, needs, communication profile, sensory requirements, behaviour presentation, medical needs and safeguarding considerations. Information gathered is used to determine whether the Willow Room is the most appropriate provision and whether the child's needs can be met safely and effectively within the resources available.
Parents and carers are fully involved throughout the process and are encouraged to share their views, concerns and aspirations for their child.
Trial Placements and Transition Periods
Where appropriate, children may access a planned transition or trial placement prior to a permanent placement being agreed. Trial placements allow staff to assess how successfully the provision is able to meet the child's needs and provide opportunities to identify any adjustments, resources or support strategies required.
Trial placements may vary in length according to individual circumstances and may involve a gradual increase in attendance where this is considered beneficial. The outcome of any trial placement will be reviewed collaboratively with parents, school staff and relevant professionals before a longer-term placement is confirmed.
Capacity and Staffing Considerations
The Willow Room maintains a maximum capacity determined by the physical environment, staffing levels, risk assessments and the needs of the children attending at any given time. Decisions regarding admissions will consider not only available places but also the overall needs profile of the group and the provision's ability to maintain safe, effective and high-quality support for all pupils.
The school reserves the right to defer admission where appropriate staffing, training, resources or environmental adaptations are required before a child's needs can be safely met.
Placement Reviews
All placements within the Willow Room are reviewed regularly to ensure they continue to meet the child's needs and provide positive outcomes. Reviews may take place as part of EHCP reviews, SEND reviews, pupil progress meetings or multi-agency meetings.
Reviews consider a range of factors including academic progress, communication development, social and emotional wellbeing, behaviour, independence, engagement and access to learning. The views of parents, staff, external professionals and the child, where appropriate, are considered as part of the review process.
Support arrangements may be amended following review to reflect changing needs and ensure children continue to receive the most appropriate level of support.
Inclusion and Exit Planning
The Willow Room is intended to provide support that promotes inclusion, independence and successful participation in education. For some children, placement within the provision may form part of a longer-term package of support. For others, the placement may be temporary and designed to build skills that enable increased access to mainstream provision.
Where appropriate, children may gradually increase participation within mainstream classes, activities and school life as confidence, regulation and independence develop. Decisions regarding integration are made collaboratively and are based on the individual child's needs and readiness.
Exit Criteria
A child may exit the Willow Room where it is agreed that:
• Their needs can be successfully met within mainstream provision with reasonable adjustments.
• The objectives identified through support plans or EHCP outcomes have been achieved.
• A different provision has been identified as more appropriate to meet their needs.
• Professional advice indicates that an alternative placement would provide better outcomes.
Any transition from the Willow Room will be carefully planned and supported to ensure continuity of care, learning and wellbeing. Parents, staff and relevant professionals will be fully involved throughout the process and transition arrangements will be tailored to the individual child.

